THE PROBLEMS OF POWER
"Resistance came mainly from the upper
classes, but not from the aristocracy. Our titled
families proved friendly. Here in Italy they do
not form a caste apart, like the Prussian Junkers,
but want to be on good terms with the people.
You will see Prince Colonna, for instance, talking
familiarly with his coachman."
I spoke of his sometime comrades, asked him
whether he had been able to find suitable posts
for them all, and whether, in general, he promoted
men of ability regardless of questions of prece-
dence.
"My former comrades," he replied, "were
given leading positions insofar as they were fit
for them. Seniority does not concern us, whether
in the front ranks or the rear, but in general we
give the preference to youth. I was prompt to
put able young men in responsible positions.
I had watched Grandi, Stefani, Volpi, Gentile,
and others at work, had conversed with them
freely. I am delighted when such men act on
their own initiative."
"Such men," I said, "can more readily be
supervised when they are in high positions than
in low. But what do you do when one of your
aides casts doubts upon the trustworthiness of
another? What means have you for deciding
whether an official is loyal or disloyal ? How can
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